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PROGRESS UPDATE
Kinzelman Kline Gossman LLC was originally contracted for design services to the City of Columbus by agreement dated October 5, 2007. Services were requested to be subdivided and categorized in roughly chronological order, resulting in Basic Services presented in 4 phases with Additional Services offered within each of those phases. KKG was authorized to proceed with Phases 1&2 only (November 7, 2008 and December 16, 2008 respectively). Following the public meeting of this past summer, our work was stopped until re-authorization to proceed (with services as described below) in late October of this year. 
To date, KKG has completed Phase A-1, Research of the German Village Streetscape.  This phase of work included an urban assessment, research and documentation of the historic context and the compilation of a base map to use for subsequent planning activities.  All of the basic services were completed.  Our historical consultant, Chambers, Murphy& Burge, did provide additional historical research.

KKG has also completed most of the tasks identified in Phase B -1 Comprehensive Streetscape Design Concept.  We had an additional visioning session with the German Village Society and residents.  Based on direction from the city review, KKG refined three concept plans and prepared a Recommended Plan that reflected the stated preferences of City officials.  KKG has not yet prepared the Preferred Plan that reflects the preferences of both city officials and the German Village Society.  Public input to facilitate our preparation of that plan was the purpose of the meeting this past summer, but issues of limitations were rightly raised by the community, causing the temporary suspension of work.  KKG has neither completed any of the Additional Services, except for the tree survey nor have we requested any.
Based on the status of our work to date, discussions that we have had with the city and German Village representatives, the following scope of work is now (back) underway in an effort to satisfy the following goals:
1. COMPLETE the streetscape design process to capture the “vision” for the corridor as agreed to by the Streetscape Committee and as acceptable to the city without imposed limits on elements/materials to be considered. 
2. Provide German Village with a fully functioning “master plan” document that adequately captures the design vision with a development strategy for the incremental realization of this vision over time and as funding is secured. 

3. Identify and quantify the scope and cost magnitude of these incremental development projects.
4. Identify, to the reasonable extent possible, funding sources to allow for this implementation to occur without any commitment of the city to necessarily fund any of these improvements. 

5. Limit cost of services as may be possible (in light of the obvious budget situation of the city of Columbus) without affecting the integrity of the final document.

In light of those goals, all as discussed in our recent meeting, KKG has been authorized by the city and is proceeding forward with the following effort.
1. Complete Comprehensive Streetscape Design concept 

a. Complete design refinements of the Third Street Streetscape and develop preferred Plan with logical options to portions of the plan (specifically including brick street surface as an option). The improvements should be historically appropriate, within the historic context/environment while continuing to function as a city street.  
b. Finalize compendium document in PowerPoint format including preferred Plan, supporting graphics, details and documentation of process including alternate concepts.

c. Review meeting with German Village Streetscape Committee.

d. Conduct presentation of the Preferred Plan to a joint German Village Commission/Society meeting for their information and input.

2. Prepare Implementation Strategy to identify general issues that impact phasing and cost.  

a. Compilation of utility information from public and private sources to include the City of Columbus Public Utilities Division and private service providers.  Information will include general location, size and general condition of utilities. Detailed site survey of the entire corridor, not absolutely essential to the completion of the Streetscape Plan at this point, has been eliminated from the scope. This level of survey will be required prior to future detailed design activities (first phase of implementation). 

b. Prepare phasing strategy and identify logical project scopes that may be implemented incrementally.  

c. Prepare order-of-magnitude budget ranges for the various project scopes. Phases to reflect a combination of constructability logic, funding sources and funding availability. 

d. Determine general stakeholder responsibilities for advancing the project (and the incremental portions thereof) through to fruition. Entities to include but not limited to the City of Columbus, the German Village Society and other private/public entities having responsibility, funding commitments, etc.

3. Assessment of Potential Funding Resources

a. Research and summarize, in overview fashion, options for funding that may be available from federal, state, local and nonprofit/private sources. Provide an overview of neighborhood-based funding, such as assessment and special improvement districts.

b. Conduct a review meeting to present above information to Streetscape Committee.

c. Prepare Final Source Document in PowerPoint format.
d. Conduct final presentation to German Village Society.
