GVS Membership Committee Meeting Agenda
August 11, 2009

Welcome

Purpose:  to develop and implement a comprehensive membership program which 

· identifies and welcomes new people to GV
· invites new people to join the GVS and follows up with prospective new members

· coordinates and hosts periodic welcome events for those new to GV and new to GVS

· follows up with new GVS members to link them with GVS activities and individuals of mutual interest (connectivity)
· coordinates annual membership campaign for renewals and new members, following up with any non-responsive folks

· work with the GVS volunteer Membership Coordinator for seamless integration with renewals and new members

Immediate Focus

1.)  Benefits of membership identified
· Membership directory

· Discount on Pre-Tour, Monster Bash, etc. tickets

· Discount for Meeting Haus space rental

· Member-only website access for wide range of information, postings, perhaps blog

· Discount on house photos from GVS historic files

· Access to HP staff person
· Advocacy for GV re city services (safety, parks, etc.)
· Discounts to GV businesses?

· Other ideas?

2.)  Levels of Giving Benefits
$40 individual, $60 household
$125 supporter

$250 patron

$500 Benefactor

$1,000 Legacy Circle
3.)  2009 Membership Follow Up

· 2009 new Gvers per real estate sales (nothing done in 2009, have list)

4.) 2010 Membership Drive Begins Now

· Invoice renewing members with letters and form to update contact and involvement information
· Renewals by date of renewal (anniversary date) vs. each calendar year with Jan./Feb. 2010 renewals ready to mail in mid-late Nov. 2009

· Membership form only to prospective new members (needs to be revised, printed)
· Support membership mail team

· Support volunteer Membership Coordinator periodically as needed (such as filing paper renewal forms)

· Membership Committee and Board to follow up with non-renewing folks (when done by Board in 2009, 70% more renewals than without follow up)
Longer Range Focus

5.)Welcome Activities (future meeting)

· Coordinate and host micro-neighborhood welcome for new GV folks and new GVS members with post-event follow-up for connectivity

· Explore other potential activities

6.)Policies

· What information to share/give out about members?

· What information should be listed in directory (some members have multiple phones, how to handle household members with home, office, cell number for each, etc.)

· Review existing policies for use/rental of Meeting Haus spaces, specifically who pays to use the space and when rental charges are in effect, contract, “house manager”, etc.

· Is there a need for membership policy for GVS Enhancement Plan?  Are there existing policies that this committee should review, update, etc.

7.)Coordinate with GVS Development Committee and GVS Website Enhancement Committee
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