GVS Membership Committee
December 14, 2009 Meeting Minutes

NEXT MEETING:    January 11, 2010, 6 PM

Present:  Susan Altan, Russ Arledge, Pam Bergeron, Sid Druen,  Betty Garrett, Bob Jackson, Sevy Kraner, Jeanne Likins (Chair), Sherry Mullett, Dave Ross, P. Susan Scharrock, Ashley Stephens, Susan Sutherland.
· Jeanne shared that the GVS Board had a very favorable response to our Dec. 2009 report, including accepting our recommendations about the Benefits of Membership and the return to two comp tickets for Haus and Garten Tour day for members at the $125 level and above.

· Bob has sent individual emails to all members who haven’t picked up their 2009-2010 GVS Directory.   Bob will deliver bunches of these directories with membership renewal invoices to our committee members to hand deliver before mid-January.   If someone knows the person, adding a personal note to the directory with the invoice is more personal and then makes it legal to leave these in others’ mailboxes.  All remaining directories with renewal invoices will be mailed in mid-January.  Any undelivered directories should be returned to Bob for this mailing.
· Bob reported that the GVBC membership renewal letter with the membership form is being mailed tomorrow.
· We will need a few volunteers to do follow up calls and emails in mid-late February to GVS members who don’t renew promptly.  We also need a few folks to do follow up emails to Monster Bash attendees who are not GVS members since this event attracted a lot of folks, especially young folks, who are not GVS members and who should therefore be recruited to join.
· Betty will work with Russ on the wording for gift membership certificates paid by Pay Pal.
· Please be thinking about possible talking points for the staff and for us when someone who is not a GVS member seeks GVS member only benefits as this distinction will be made for the first time.  Jeanne has asked Sarah Irvin-Clark, the Board’s media liaison, to do a news release all about the benefits of membership for early-mid January.  It will also be mentioned in N4N soon.
· Sherry has drafted a terrific column for This Week all about how the GVS is us.  In short:  ask not what the GVS can do for you, but what you can do for the GVS.  It is being edited by Susan Altan (a former editor) and will be submitted for the guest column in January.  Thanks Sherry!  These columns are being read judging from responses Jeanne has received to date.

· Pam gave an update on her work connecting members to various GV committees.  There are 16 different ways to volunteer and Pam will call all new members who have offered to help.  As of 11.21.09. there are eight new members.  Ten folks have expressed an interest in volunteering (three are new members) for a total of 32 committees.  The breakdown is:  Adopt a School (3), Go Green (6), Streetscape (1), Friends of Schiller (1), Prost (3), Special events (1), Tour guides (3), Historic Preservation (6), Long Range Planning (1), Food Pantry (2), Membership (2), and Visitor’s Center (3). 
· Sevy gave a brief update about Erin’s recent neighborhood gathering:  it was nice, about 10 folks attended and these were mostly already known to Erin.  We will discuss this and Heidi’s gathering at a future meeting to see what we learned as we plan this new block by block recruitment endeavor.
· We discussed the GVS new member recruitment campaign for 2010 and agreed that for each paid new member, the recruiting person’s name will go into a quarterly drawing with prizes from GVBC and GVS individual members.  We also agreed to do another drawing at the annual meeting for all earlier non-winners.  Susan Sutherland will solicit GVBC prizes.  Jeanne already has one prize:  a free cat or dog vet exam at GV Animal Hospital.  Let’s think about other creative prizes to create or solicit.  These “winners” will be announced quarterly in N4N.
· An individual membership costs just 11 cents/day while a $125 membership costs 35 cents/day or $2.40/week.
· Thanks to Ashley for hosting us in her beautifully decorated home for some holiday cheer.  Thanks to everyone for bringing appetizers and wines to share.  Happy holidays!
Next meeting:  Monday, January 11, 6 PM, GVS Meeting Haus, Visitor’s Center
Agenda:

· Updates about membership, directory distribution (BOB) January
· Connecting members update (PAM, HEIDI) January
· 2010 goals for GVS Board (including our budget goal) January
· 50th anniversary/golden anniversary membership cards or “charter” listing (RUSS) January
· block by block gatherings/recruitment with map of all GVS members (BOB, ERIN) JANUARY
· policy for use of GVS office equipment (copy, fax) for members and committees (RUSS AND DAVE) January
· Meeting Haus rentals (space, tables, chairs)  (BETTY AND RUSS) January
· Prizes for new member incentive program (ALL)
· How to reach non-members on N4N? (ALL)
· Renter/student incentive (ALL)
· How to promote new GVS website (ALL) 
· Web content – review current, develop new (ALL)

· Consider varied benefits for different membership levels and how to recognize/thank members (ALL)

· Volunteers for follow-up with Monster Bash non-members and non-renewing GVS folks
· Other?
Prepared by J. Likins, 12.21.09
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