GVS Membership Committee Town Hall Forum

 Tuesday, Sept, 15, 2009
Present:  Pam Bergeron, Roy Bieber, Darci Congrove, David Cross (This Week), Sevy DiGiandomenico, Heidi Drake (facilitator), Betty Garrett, Cheryl Hacker, Bob Jackson, , Kyle Kraner, Jeanne Likins (secretary), Dave Ross, Ashley Stephens, Susan Sutherland, and five guests: Christiane Buuck, Jim Carroll, Greg Gamier, Gordie Leck and one who didn’t leave name.
There was a lot of good conversation on a variety of topics, everyone had a chance to speak, and it was an informative meeting for everyone.  The major theme that emerged:  people join to be connected!  This may take the GVS Membership Committee in a different direction than we had been talking about in terms of discounts, listing direct member benefits, etc.  

Comments:

· Lived in GV 19 years, proud and happy to be here, GVS has about 700 members and not all are GVS members, so we want more members

· Didn’t get involved in the neighborhood until she became a member of the GVS and wants to know what people join or don’t join GVS

· Not currently a member and biggest concern is:  if you’re not “in” then you were “out”, if you weren’t “worth a lot of money then you weren’t worth it as a GVS member”, spent week-ends working at Oktoberfests and never felt like people knew him, the situation felt like high school.  His business was not in GV proper but he was a business member and didn’t know what he got for $225 much less $75 (2 years ago when he used to be a member).  
· From Visitor’s Center view…..always getting calls requesting information and referrals, and the volunteer staff refer to GVBC members

· Could recommend to the GVBC to outline benefits to their members and perhaps look to business beyond GV borders for members and benefits
· Been here about three years, recently bought a house, bought a membership but sent three emails that went unresponded to....had a hard time breaking in, volunteered to help with Welcome Wagon and little response from that, coupled with recent press, she’s not sure what to do…feels she has fallen between the cracks.

· Unless you’re of a certain, “glamorous aspect” it’s hard to fit in, she has lived her about 20 years, it took two years of volunteering in the Visitor Center until she felt she fit in and now  she feels a part of things and that there is room for new people.  There’s so much talent in GV and from all walks of life.  We really need to tap into that and welcome people into the GVS.  It is not the wealthy, Yuppie community that some may think it is.  We want to expand membership to find out what people in the community what from the GVS. What is our responsibility as community members to help mold it into some that we want and that is responsive to our community needs?
· She moved to GV about a year ago and met someone by happenstance that was instrumental in introducing her to GV and she met those people.  Then, she wanted to meet more people, so she reached out to gardeners and met a whole new group of people and now she helps with the Food Pantry at Livingston United Methodist Church.  Her experience has been very positive.
· A permanent renter, he is not a member and part of that is procrastination.  Maybe landlords could give a free membership to new renters.  Is there a different message for renters?  No, since he is a permanent renter.  Maybe more creative thinking about how to involve renters in GVS activities could be helpful.

· One person who is a neighbor feels that as a renter, the membership price is a bit steep for her and, as a renter she may not have the same investment in the community.

· Another former non-member found it easy to put it off and take it for granted what the GVS does.  We should tap into why people come to GV….they love this area, the architecture, the sense of community and the role that all people play in maintaining what so many love about GV.

· Just what does the GVS do…they just keep asking for money.  N4N is a great tool for letting people know what the GVS does…not sure if limiting this to GVS members is best for getting the word out about what the GVS does.

· Another neighbor who couldn’t come tonight….the negative press has had an influence on this person, but more than that it has been GVS members who have talked negatively to her about the GVS.

· Most organizations have to go through some things sometimes, perhaps we have gotten too complacent, but it’s amazing that almost 2/3 of our members have recently organized and followed the rules to make changes in the organization.  

· The GVS needs to cultivate newer and younger people as he was 20 years ago.

· She rented for 5 years and was not engaged at all, the next 5 years she was very little engaged, and then she moved in next to some neighbors who included her and her spouse….only fairly recently has she got more involved.  Since then she has learned so much about what so many have done over many years to build the neighborhood that we all love and enjoy.  We need to engage more different types of people in more different ways.  There is sometimes a concern that there’s someone around telling you how to do or not to do whatever.  How as the GVS can we reach out to people like those who might want to be engaged but haven’t yet made the connection?  
· We moved here from the east coast, which can be uppity, and they were greeted right away by a neighbor who was very friendly.  They were pleased with this warm welcome.  Then she reached out to new neighbors and the process continues.  It’s just that little bit from a neighbor that made them feel very welcome on their block.
· The ambassador program could work if more people knew who did what in GVS…how to connect someone who wants to garden or be involved in historic preservation or with special events.  It’s important to know what the various groups do and who to contact or how to connect someone to other people already involved in that area or project.   It would be helpful to know what the committees are doing and who to contact on a regular basis.

· It helps for someone to explain things:  what is Spot, what is a luminary, Prosit!, etc. as some take this for granted since they know what things are or what they mean.  (perhaps a “cheat sheet” for GVS speak)  Maybe there could be a resource bank or a listing of who’s interested in what, in other words, helping people make connections.  

· Invite people to join you in volunteering for a shift for something is a good way to introduce people new to the GVS.  

· Maybe N4N could highlight successes of what the GVS has done in the long ago and recent past, to highlight the good of what’s being done and by which committee and people.

· Perhaps the basic level of GVS membership is “connection” and other direct member benefits are for additional levels of benefits.

· The GVS web site needs to be enhanced…even when you Google the GVS, it’s not the top site, although it did have good information about many events.  The web site needs more current information, such as about 70/71 information and other information.

· Is there a way to share the committee’s reports to the BOT on the web site?  Also, the GVS web site is not promoted within GV and doing this would help get more information to more people.

· No one has talked about the GVC and the confusion between the GVS and GVC, which is interesting as in the past this has been a point of much confusion.  

· With the GVS web site, maybe there could be a place where there could be a stream of conversations where someone asks a question and anyone can answer.
· Been a member for 5 years and never seen GVS member benefits identified.  Suggest the handout about benefits be put on smaller paper and sent with the next membership mailing so each person could have a copy and have a copy for a friend or neighbor.

Prepared by J. Likins
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